MULLEN AREA OFFICE ....... 308-546-2241
P-25# NDOT 650 NDOT 651
Area Superintendent

Sonny Scott
308-530-7445(Cellular)
sonny.scott@nebraska.gov

Ross Bryant

District Six Ops - District Headquarters
North Platte 308-535-6633 & 308-535-8031

Roger Klasna - District Operations Manager — Cell # 308-530-3350

P-25 # NDOT 603
roger.klasna@nebraska.gov
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OGALLALA AREA OFFICE ....... 308-284-8070
P-25# NDOT 630 NDOT 631
Area Superintendent

Bob Hilton

308-289-1659 (Cellular)
bob.hilton@nebraska.gov

Kendall Foster

Area Supervisor -Mullen

308-546-9217 (Cellular)

Area Supervisor - Ogallala

308-539-4039 (Cellular)

NDOT 652 T

Area Supervisor — Stapleton 5
Brent Benell i
308-221-0209 (Cellular)

BROKEN BOW AREA OFFICE....308-872-6733

P-25% NDOT 640 NDOT 641
Area Superintendent Area Supervisar
Andy Chapin Clifford Bryan

308-870-2957 (Cellular) J08-870-2957 (Cellular)
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P- 25# NDOT 620 NDOT 621
Area Superintendent Area Supervisor
Pam Garrett Lynn Pyzer

308-530-3319 (Cellular)
pam.garrett@nebraska.gov

308-530-3320 (Cellular)

NDOT 632

Area Supervisor — Big Springs
Cody Armstrong

308-660- 0845 (Cellular)

andy.chapini@nebraska.gov
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ROADSIDE RESPONDERS
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NDOT 622

[-80 Supervisor

Gary Lopez
308-530-3318 (Cellular)

LEXINGTON AREA OFFICE ....... 308-324-3885

P-25# NDOT 610 NDOT 611 NDOT 612

Area Superintendent Area Supervisor -Lexington Area Supervisor - Gothenburg
Sherman (Art) Kiger Shane Houchin Bryan Baker

308-325-2501 (Cellular) 308-325-9581 (Cellular) 308-529-1143 (Cellular)
art.kiger@nebraska.gov
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Incident Command — NDOT supports a unified command. Unified Command is an authority structure in which the role of incident commander is shared between agencies, each having authority
in different roles for those responding. Unified command is one way to carry out command in which several responding agencies and/or jurisdictions share incident management

The regional Incident commanders for District Six are the Area Superintendents who represent NDOT and share the responsibility for incident management with their supervisors. Each are
responsible for different highways, infrastructure, or geological areas. The regional group are known as the region incident command team who are to respond to a wide range of emergencies
including wildfires, floods, dust storms, earthquakes, tornadoes, riots, spilling of hazardous materials, and other natural or human-caused incidents highway or infrastructure incidents.

Each Superintendent serves as the regions incident commander and commands the department’s response within their region. The superintendent is the decision-maker and has the
responsibility and accountability to authorize and oversee closures, detours, deployment of resources and provide active roadway condition reports and 511 postings of traffic conditions or

situations.

The Superintendent and his/her supervisors are the approving authority for use and deployment of the departments ITS elements, equipment, and personnel. Their authority includes message
board deployment, activation, closure gate activation, command, and control in coordinating NDOT activities in Unified Command and Traffic Incident management.

The district uses a chain of command structure in its decision-making processes and as a standardized method of communication with orders, instructions, and information flowing down or up a

clearly defined pathway.
The calling tree for Dispatch is — 1°t - Area Superintendent (if no answer)
2"d - Area Supervisor
3™ - District Operations Manager — Roger Klasna 308 530 3350

4th — District Engineer Gary Thayer 308 530 2857

Field and District Offices are not staffed 24/7 so communication by cell phone is the best method for your initial communication.



